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3354:1-11-09 Policy on student success and completion.

(A) As the Cuyahoga Community College Board of Trustees reaffirms our commitment to
access and the still relevant “open door” mission of community colleges, we believe that it
is our institutional imperative to significantly increase the rate of completion of students
admitted to the college.

(B) The Board of Trustees of Cuyahoga Community College will be actively engaged in this
effort developing policy and directing resources necessary for supporting evidence-based
institutional culture focused on student success and compl etion.

(C) Trustees must fully understand and embrace the complexities of the completion challenge,
and understand that to succeed in thiswe will requirereal change. To thisend, the trustees
instruct the president to develop for their approval a comprehensive plan with specific
goals, benchmarks, strategies and timelines.

(D) The plan will require bold, innovative and aggressive action by the trustees, the president,
faculty and staff and will include the support and participation of every department and
division of the college.

(E) Successand completion will bethe highest priority of the board and each of its committees.

Effective date: March 20, 2014.
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